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1) The meeting was opened by Cliff Thompson at 7:30PM at the home of Bob and Adrienne Meehan.

2) [bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3][bookmark: OLE_LINK4][bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: OLE_LINK9][bookmark: OLE_LINK10]Board  members in attendance: Cliff Thompson, Bob and Adrienne Meehan, Sue and Paul Liles, Marilyn Bailey, Mikelle Watson, Leon and Marcia Brander, Paul and Jan Morin, and Ivan and Barbara Bishop. 
Not present: Janet and Guy Talbott, Millie and Bob Kegel
 Next meeting is in April 2012. It was agreed that meeting will be held on the 1st Wednesday of the month. Location of the meeting is the Baileys home.
3) Secretary (Paul & Sue Liles)

Minutes were approved and were emailed yesterday (next meeting we will have copies for reference)

Pictures from the In/Out dinner were posted.

Paul & Sue need the latest menu, roster, and Presidents Letter no later than 2/24/2012 in order to put the mailing together.  Dues renewal notification will be sent with the mailing

4) Hospitality (Mikelle Watson)

Mikelle provided copies of the summary of the comments.  The Country Club had excellent reviews and comments about the banquet salesperson being so attentive made things nice for the club.

5) 1st Vice Presidents Report – (Marilyn Bailey )

Next dance is at the Phoenix Club at $85/couple price.  The meal is about $52/pp and the remainder is rental, etc.   Corkage is $10.00.  Marilyn to provide the menu via email to Sue/Paul and Cliff.

6) [bookmark: OLE_LINK5][bookmark: OLE_LINK6] 2nd Vice Presidents Report – (Paul and Jan Morin) 

Jon Destry is playing at Phoenix Club which is going to be the Winter Casual

7) Membership (Ivan Bishop)

Ivan will be taking over the Talbott spreadsheet and providing it prior to the invitation mailings and to others on the board.  Revised rosters will be sent to the general membership in May.

Ivan will get the listing of people who have attended and not returned and make some calls to assure we have not lost anyone who would like to become members

8) Treasurer’s Report (Marcia and Leon Brander)
 Report was sent before the meeting via email. Last dance was very successful.  Reports sent by email.  We have $10,000 in the bank currently and expect another several thousand with the upcoming dues.
Paul Liles mentioned that he would set up a meeting between the Treasurer of Toppers and Leon regarding the new law requiring non-profits to be taxed if their income is over a certain amount.

We had a motion made and withdrawn about reducing the dues but it was decided to provide benefits to the membership by upgrading appetizers and food.  Marilyn will make arrangement with the venues to upgrade meals.
7)    Friendship Report – Millie was absent
 Information for Kegel’s Korner for next time should be sent to Cliff and he will include in the newsletter as Millie will be out of town. 
[bookmark: _GoBack]8)    Parliamentarian’s Report (Bob Meehan)

Bob will get together with Paul Morin and bring forward all the approved and proposed by-laws changes at the next meeting.   The modification to the Secretaries job description and the voting/board selection process was approved at a previous meeting.  The proposed change to “part-time” members was tabled for additional discussion and needs to be addressed at the April meeting.  Once reviewed/dispositioned the by-laws will be modified and mailed in the notification of dues  and new roster mailing in May.
9)    Unfinished Business

Bylaws update (next meeting)

Adjourned at 8:45 PM (A new record!!!)
Respectfully submitted by Paul and Sue Liles
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