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Minutes of Board Meeting

October 3, 2007

Starlighters Board Meeting Minutes

June 3, 2004


The Starlighters Board meeting was held at the home of Paul and Jan Morin.

Attendees:
Bob & Adrienne Meehan, Guy & Janet Talbott, Leon & Marcia Brander, Bob & Pat Burris, Paul & Jan Morin, and Al & Betty Tabor
Not Present: Neal & Nita Woolston, Marilyn Bailey, Dave & Devi Bellows. 

Guest: Paul & Sue Liles

1) Call to Order:  Paul Morin called the meeting to order at approximately 7:15 pm.

2) Old Business:
a) Secretary’s Report:  
i) Guy Talbott presented the minutes from the August 2007 Board Meeting.  A motion was introduced, seconded and unanimously approved to accept the minutes as presented.
b) Treasurer’s Report:  
i) Leon Brander presented the Treasurer’s report.

(1) Financial Results of Sept, 2007 dance:

(a) 35 member couples and 1 guest couples paid to attend.
Dance Costs:

Crown Plaza Hotel

$3,500.00
John Destry (band)

$   325.00
Total Costs


$3,825.00
Total Receipts


$3,600.00
(b) There was a loss of $225.00 before considering the $800/per dance subsidy from dues.  When the subsidy is included there was a gain of about $575.00.
(2) Overall Financial Status

(a) We have $5,854.89 cash in the bank, and $4,725.00 in outstanding deposits for total assets of $10,579.89.  
ii) Year-to-Date Budget versus Actual

(1) Total assets are about $553 below the budgeted level for this time of year.  
(2) YTD expenses are $1,275 below the budgeted amount
(3) The bank balance is $2,778 lower than budget due to higher deposits. 
iii) Contracts

(1) There still is an issue regarding having signed contracts with the venue and band

(2) Action item #1 - Create a Starlighters standard contract – See Action Item list.

c) Sept 2007 Dance Post Mortem:
i) Bob and Adrienne Meehan discussed the survey results:
(1) The majority of the members liked the dance.  There were good comments on John Destry, the room and dinner with some complaints on the air conditioning (e.g. room got hot).  Lots of complaints on the high cost of bar drinks and the bar service in general

(2) Everyone on the board felt it was a good dance with a 50%+ member turnout, but the board felt the venue was just okay and not good enough to rebook next year.
(3) It was decided to send the dance invitations out 20 days in advance of the dance and that next year we will send the dance calendar to the membership.

3) New Business:
a) November 17, 2007 Dance Planning – Paul Morin
i) Venue: Mesa Verde Country Club
(1) Contract complete - Yes.

(2) Deposit of $500 has been paid.

ii) Band: Sky Blues
(1) Contract complete - Yes.

(2) Deposit of $100 has been paid.

iii) Theme: Formal attire – Cost $120
iv) Cocktails: A no-host bar will be available at the venue

v) Menu:

(1) Hors d’oeuvres: 
The hors d’oeuvres selected are: 

· Boursin Cheese & Candied Pecan Canapé
· Shrimp Wonton with Soy Marin Sauce
· Mini Sausage in Puff Pastry
(2) Salad: T-Box with Mixed Greens, Candied Pecans, Dried Cranberries, Pears, Blue Cheese & Honey Lime Dressing
(3) Entrée: Choice of Filet of Beef Tenderloin with Potato Gratin, Asparagus & Cabernet Sauce or Blue Nose Sea Bass with Caviar Rice, Green Beans & Lemon Butter Sauce. 

(4) Dessert: Fallen Pumpkin Soufflé with Cinnamon Ice Cream & Caramel Sauce
vi) There will be NO to-go boxes, and there is a $10 corkage fee.

b) Membership Report – Bob and Pat Burris

i) New members: 
· No New Members this month.
c) Hospitality Report: Meehan’s
i) No report – See Dance Post Mortem (item 2c).
d) Friendship Report:  Neal & Nita Woolston
i) No Report. 
ii) Guy received a note from Don & Mary Ellen Atkins thanking us for the nice letter regarding their being taken off the active member roster.  She stated that Don now uses a walker/cane after hip surgery & they are not able to dance.  She and Don will miss Starlighters and wish us well.  (Action Item #2 - Guy will get the letter to Nita and Neal
iii) Action Item #3 - Neal and Nita will send a friendship card to Andrea Talbott-Clark, her husband John will be in Georgia for 3 months training for the Department of Homeland Security (Customs) he will be gone for the Thanksgiving, Christmas and New Years holidays as well as the November formal dance.
e) Parliamentarian’s Report:
Adrienne Meehan presented revisions and new-additions to the Bylaws which are summarized below:
i) Revisions to the Bylaws:
· Filling board vacancies by the president

· Duration of Board of Directors time in office

· Definition of a quorum

· Appointment of a parliamentarian by the President

· Change dues from $60 to $80 per year

· Section renumbering

ii) New additions to the Bylaws:

· Eligibility to continue membership for widows and widowers

· Non eligibility regarding members who divorce

· Attendance of former members who reside out of state

Bob and Adrienne Meehan will send out the updated bylaws before the next Board Meeting (See Action Item #4)
4) Future Dance Planning:  
	2007
	Attire
	Location
	Dep. Paid
	Band
	Cocktail/Comment

	20-Jan-2007
	Winter Casual
	Phoenix Club
	Y
	Rainbow Cottage
	At Venue

	17-Mar-2007
	Semi-Formal
	Alta Vista CC
	Y
	Phil Anthony
	St. Patrick’s Day

	19-May-2007
	Spring Formal
	Mesa Verde CC
	Y
	Don Peterson
	At Venue

	21-Jul-2007
	Summer Casual
	Yorba Linda CC
	Y
	Break Away
	At Venue

	15-Sep-2007
	Dressy Casual
	Crown Plaza Hotel
	Y
	John Destry
	At Venue

	17-Nov-2007
	Winter Formal
	Mesa Verde CC
	Y
	Sky Blues
	At Venue

	2008
	Attire
	Location
	Dep. Paid
	Band
	Cocktail/Comment

	19-Jan-2008
	Winter Casual
	Phoenix Club
	Y-$500
	Break Away –

(No Dep)
	At Venue

	15-Mar-2008
	Semi-Formal
	Yorba Linda CC
	Y - $500
	Street Corner Symphony – 
(No Dep)
	At Venue

	17-May-2008
	Spring Formal
	Alta Vista CC
	Y - $500
	Sky Blue – 
(No Dep)
	At Venue

	19-Jul-2008
	Summer Casual
	Pending
	Pending
	John Destry 
(No Dep)
	At Venue

	20-Sep-2008
	Semi-Formal
	Foxfire Restaurant
	Y - $500
	Rainbow Cottage (No Dep)
	At Venue

	15-Nov-2008
	Winter Formal
	Mesa Verde CC
	Y - $500
	Don Peterson – (Dep $25)
	At Venue


5) Other Business – Paul Morin
a. WEB Site Development

· WEB Site presentation by Paul Liles

· Gave benefits of WEB site

· Showed that member security can be maintained

· Already has a Domain name “Thestarlighters.org”

· Volunteered to do the WEB design

· Approved by the board with initial testing/usage by board members only

· Motion approved for Paul Liles to create the Starlighters WEB site prototype and be the WEB Master

· Action Item #5 - A committee consisting of Paul Morin, Bob Meehan and Guy Talbott will assist Paul Liles on the initial WEB site development.
b. Nominating Committee Meeting – 

· Date: November 1, 2007

· Where: Don & Marilyn Bailey

· Board Members of Committee:

1. Bob & Pat Burris
2. Al & Betty Tabor
3. Don & Marilyn Bailey
· Proposed at large Members:

1. Paul & Sue Liles

2. Bill & Holly Hencke

3. Richard & Judi Huelskamp

Action Item #6 - Paul Morin will ask them to be on the At Large Committee

c. Next Board Meeting (Final for 2007) – Thursday December 6, 2007 at the home of Dave & Devi Bellows.  This will be a dinner meeting for the combined 2006 & 2007 boards.  It was decided that it will be catered, except that everyone should bring a bottle of wine to share.  
d. The first meeting for the new board will be in February 7, 2008 at the home of Guy & Janet Talbott.

6) Adjournment

a. The meeting was adjourned at 9:45 P.M.
Action Items (AIl):

	Description
	Responsibility
	Due
	Status

	Provide an amendment to the Bylaws regarding dance attendance for out-of-state former members.
	Adrienne Meehan
	October Board Meeting
	Complete

	Contact the Moore’s regarding the Compominosi/Perez joining the club
	Bob & Pat Burris
	July meeting
	Complete

	Attempt to contact the Wong’s prior to sending the membership removal letter.
	GuyTalbott
	October Board Meeting
	Complete

	Send membership removal letters to the Atkins, Aviles, Hobbs and possibly the Wong’s.
	GuyTalbott
	October Board Meeting
	Complete

	Remind Guy Talbott to include a membership roster in the mailing for the September dance.
	Paul Morin
	Prior to Last Week of August
	Complete

	Include definitions of the various dress codes in the next President’s letter.
	Paul Morin
	Next President’s Letter
	Complete

	Include something in the next letter about limiting the number of hors d’oeuvres a person consumes.
	Paul Morin
	Next President’s Letter
	Complete

	Finalize the membership roster, email a copy to all of the board members and make sure Guy gets a copy for his mailing.
	Bob & Pat Burris
	Prior to Last Week of August
	Complete

	Develop language for the Bylaws to reflect continued membership for couples where one of the member dies
	Paul Morin & Adrienne Meehan
	October Board Meeting
	Complete

	Arrange for Paul Lyles to attend October board meeting and make a presentation on website
	Paul Morin
	October Board Meeting
	Complete

	Action Item #1 – Create a Starlighters standard contract
	Al Tabor – Chair

Adrienne Meehan & Guy Talbott members
	December Board Meeting
	Open

	Action Item #2 – Send Don & Mary Ellen Atkins Letter to Neal & Nita Woolston
	Guy Talbott
	November
	Open

	Action Item #3 –Send a friendship card to Andrea Talbott (See Friendship Report item (iii) )
	Nita & Neal Woolston
	November
	Open

	Action Item #4 – Updated Bylaws
	Adrienne Meehan
	December Board Meeting
	Open

	Action Item #5 – WEB Site Development Committee
	Paul Morin – Chair
Bob Meehan` & Guy Talbott members
	As Needed
	Open

	Action Item #6 - At Large Committee Membership
	Paul Morin
	October (ASAP)
	Open


Respectfully submitted by Guy and Janet Talbott,
Guy and Janet Talbott
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