Marine Corps Core Values

eneration after generation of American men and women have given special

meaning 1o the title United Staes Marine. These same men and women live by

a sel of enduring Core Values which form the bedrock of their character. The Core
Values give them strength and regulate their behavior; they bond the Manne Corps into a
total Force that can meet any challenge,

HONOR

Ciuldes Marines 1o exemphify the ulimate in ethical and moral
behavior: never lie, cheat. or steal: abide by an uncompromising
code of integrity; respect human dignity: and respect others. The
gualities of maturity, dedication, trust, and dependability commit
Marines 1o act responsibly: to be accountable for their actions; o
fulfill their abligations: and to hold others accountahle for their
aclions.

COURAGE

Is the mental, moral. and physical strength ingrained in Marines, 11
carries them through the challenges of combat and aids them in
overcoming fear. It is the inner strength that enables a Marine to do
what is right t adhere w a higher standard of personal conduct: to
lead by example: and o make tough decisions under stress and

ProssUTE.

COMMITMENT

[s the spirit of determination and dedication found in Marines. It
leads to the highest order of discipling for individuals and units. It
15 the ingredient that enables 24-hours a day dedication o Comps
and country. It inspires the unrelenting determination to achieve a
standard of excellence in every endeavor.

As o Tuture Marine, reaffirm these Core Values and ensure they guide your performance,
behavior, and conduct every minute of the day.



Marine Corps Leadership

LEADERSHIP

Detinition: The sum of those qualiies of intellect,
human understanching. and moral character that
allow a person to mspire and control a group of
pecple successiully.

Purpose; 'ﬂwimn}hm of Marine Corps leadership
1% the creation and maintenance of an organization
which will lovally and willingly accomplish any
T'li,.l\:'.'llﬂ.;lh'l. task .mluuml or indicated, and will
initiate suitable action in the absence of orders.

LEADERSHIP: PRIMARY AND
SECONDARY OBIECTIVE

Mission Mrm_ujﬂﬁhlmm The primary objective
. i ) s

mission — (el Ih-L Job u."[u:-nu.l Good lm-.luahtp
gets the job done in the quickest, most efficient way.
Mission accomplishment, when achieved, really
stands for protecting the Amencan people and
protecting the welfare of our naliﬂnf’)ﬁlacing
mission accomplishment before troop welfare
mierely means that all sible military personnel
must be prepared to risk their lives for the lives of
thiose they have taken an oath o defend.

Troop Welfare: The secondary goal of leadershi
vide for the welfare of Marines. Troop
welfare pertains L{:Ehnlul needs which include
food., clothing. an shelter and seCurity. Your
securly is alsoa ph\ sical need. Moral welfare
includes a well- developed sense of right and wrong,
the right Kind of I'mn:i- and a wholesome outloo
on life, Finally, your mental welfare addresses
recognition. a'chance to leam and grow, and a
prra]un'u!a of work and play.

LEADERS AND THEIR
MARINES

Spirit of Comradeship: There is the spirit of
comradeship which has raditionally existed
throughout the ranks of the Marine Corps. Itisa

vital characteristic of the Corps, and vou must help

keepit alive and make it the moving foree in your
nit,

Teacher/Scholar: There 1s a very special
relationship between officers and enlistad Mannes.
That relanonship is descnbed in the lollowing
guitation from the Manne Corps Manual: “The
relationship between officers and enlisted men
should in no sense be that of supenor and infenor
nor that of master and servant, but rather that of
teacher and scholar. The Manne Corps Manual
further describes that officers. especially
commanders, are responsible for the physical,
mental, and moral wellare, as well as the discipline
and military training of the men under their
commuand who are serving the nation in the Marine
Corps.” If your leaders are to be like teachers. then
the relationship imglies that vou have aresponsibality
to be good “students™ and leam from vour leaders,
and heed their advice when you have personal
problemns,

LEADERSHIP PRINCIPLES
Leadership principles are general rules that have
guided the conduct and actions of successiul leaders
ol the past. Although there are eleven of these
principles, you will probably hear the most about
b Lt three; be techmcally and tcically proficient,
know voursell and seek self-i ||11Pmumml and
know your Marines and look out for their welfare,

Principle #1: Be technically and tactically proficient
Simply stated, this pnnciple means that vou must



know vour r_-h thoroughly. Try w round out your
military I:I-l:aliﬂ]:'l.tmhg' g:::ing o Manne Corps
schools, participating in comrespondence courses
through the Marine Corps Institute {MC1), and
undertaking other forms of self-sudy. Prepare
yourself for the next higher rank.

Principle #2: know voursell and seek self-
improvernent. You have to know vourself in order
to be a good leader, and the easiest way 1o do that
15 o sit down and honestly think about your
strengths and weaknesses. Your immediate
supervisor will alse provide feedback on your
performance. [t may take many forms such as
counseling, prodeon marks. and advice. Once vou
determine there s room for improvement, make the
effort necessary wnimprove.

Principle #3: Know your Marnes and look out for
their welfare, You are probably thinking thar this
qrinr:iplr: is only for those leaders senior in rank.
‘ou have to know the Marine vou work with just
as much as senior leaders must know their
subordinates. Even as a Private or PFC in a fire
team. you must know the other Marines in your
team and look out for their welfare. They must do
the same for you. Teamwork is the name of the
aame in the Corps, so make every effor 10 become
better acquainted with vour fellow Marines,

Principle #4: Keep your Marings informed
Everyone needs to know what's going on, When
knowledge is shared., it encourages teamwork and
enhances morale, Therefure, you should pass the
word when you can,

Inciple #3: § » Mannes instinctively
look to their leaders lor pattems of conduct which

they may either follow, emulate or use as an
excuse for their own shortcomings. Others will
look at the pride you show in the Corps and in
being a Marine. Set the example for your fellow
Marines with your personal Eabit:;. Don't wse
profanity just because others do. Be loyal Lo
your seniors, peers, and subordinates. Most
importantly, set the example of moral courage,

Principle #6; Ensuee that the task is understood,
supervised and accomplished. The leader must give
clear, concise orders to avoid confusion or
misunderstanding. Issuing the order is the casiest

art of a leader’s responsibilities.  Far more
important is the supervision on the leader’s part to
see il that order 15 properly executed, and the
assigned task is Em]:-crl}- rformed. The leader
must strike a balance between nol enough
supervision and e much. Too much supervision
tends to destroy self-confidence, initiative and the
sense of responsibility. Equally important, the
subordinate 15 responsible to do the work without
continual supervision and prompling.

Principle #7; Tram your Marines as a team. You
must not only know vour own job but the job of
the other team members as well. A unit working as
acam gencrally gives a good account of itself.
reason Is that cach member is camying his share of
the load. “The leader trains Marines to perform and
react, W assist one another and ensure the mission
s accomplished.

Principle #8:; Make sound and dmelv decisions.
Chnee decisions have been made, your responsibility
15 ko initiate action and get the job done. You should
Jnli{'iﬁllc that changes may have to be made to
even the best plans, so vou must be prepared to
addapt quickly and peton with the business at hand,
You also have a responsibility to make tactful
sugﬁggrinm Liy F':qu.r seniors so that thiy can have
U best possible information upon which to base
their decisions.

Principle #9; Develo e of responsibility in
your subordinates. The leader of a unit is
responsible for everything the unit does or fails w
do. The leader can and should delegate authority,
but can never delegate responsibility. Any effort
o evade TEM?-iEI']'II:-' will destroy the bonds of
lovalty and respect which exist between the leader
andl subordinates,



Principle #10: Employ vour command in
ithi ilitigs. Toexpect aunit
to do more than 11 15 reasonably capable invites
disaster. Toask ittodo less is poor economics and
15 detrimental 1o accomplishing the mission.
Recurrent failure may bring about a collapse of
morale. esprit de corps. and efficiency. On the other
hand, when the situation demands, Marines may
sometimes have to be pushed far beyvond their
normial capabilities in order o exploit a victory or
to avoid a costly defeat. Marine Corps history is
abundant with examples of small units
accomphishing the seemingly impossible.

Principle #11: Take responsibility for your actions.
Take mitiative and look for more responsibility. Use
the chain of command when you have problems or
need advice. Don’t get hot under the collar if
SCHTIEONE COMECts errars in your work or guestions
in your judgment. Accept it as valid constructive
eriticism and learn from it It will help you avoid
making the same mistake twice. Your leaders will
be walching 10 see il you can handle increased
respansibility, so prepare for it and be ready when
they give it to you. Remember, each Marine is
responsible for the effectiveness of the unit.

LEADERSHIP TRAITS

The 14 leadership traits are qualities of thought and
action which, if demonstrated in daily activities, help
Marines eam the respect, conlidence, and loval
cooperation of other Manines. It is extremely
important that you understand the meaning of each
leadership trait and how to developil, so vou know
what goals 1o set as vou work to become a good
leader and a good follower.

Bearing
Definition: Bearing is the way you conduct and carry
voursell, Your manner should reflect alertness,
competence, confidence, and control,

Sugwestions for Improvement, To develop bearing,

vou should hold yourself 1o the highest standards

&Ei;mnnal conduct. Never be content with meeting
y the minimum requirements,

Courage
Definition: Courage is what allows you to remain
calm while recogmzing fear. Moral courage means
having the inner strength to stand up for what is

right and to accept blame when something is
your fault, Phvsical courage means that vou can
continue 1o [unction effectively when there is
physical danger present.

suggestions lTor Improvement, You can begin to
control fear by practicing self- discipline and
calmness. If you fear doing cenain things regui

in your daily life, force yourself to do them uniil
YOu can control your reaction,

Decisiveness
Defintion; Decisiveness means that you are able 1o
make good decisions without delay. Get all the facts
and weight them against each other. By acting calmly
and quickly. vou should amive ana sound decision.
You announce your decisions in a clear, firm,
professional manner.

.Euggeslium; for Improvement, Practice bein
ositive in your actions instead of acting hall-
artedly or changing vour mand on an 1ssue.

Dependability

Definition: Dependability means that vou can be
relied I.LIE-?H to perform your duties properly. Tt
mezns that you can be trusted Lo complete a job, [t
is the willing and voluntary support of the policies
and orders of the chain of command. Dependability
also means consistently putting Lorth vour best
effort inan atempt to achisve ﬂw‘higl'um slandareds
ol performance.

Suggestions for Improvement. You can increase
your dependability by forming the habit of being
where vou 're supposed 1o be on e, by ool making
excuses and by camrying out every task to the best
of vour ability regardless of whether vou like it or
agree with 1L




Endurance
Definition: Endurance is the mental and physical
staming that is measured by your ability to
withstand pain, fatigue, stress, and hardship, For
example, endoring pain during a conditioning

meareh inorder Lo improve stamina is crucial in the
development of leadership.

Suggestions for Improvement, Develop your
endurance by engaging in physical training thar will
strengthen ymu‘?mdy. Finish every task to the best
of your ability by forcing yoursell (o continue when
you are physically tired and your mind is sluggish.

Enthusiasm
Definition: Enthusiasm is defined as a sincere
interest and exuberangs in the performance of your
dutics, If you are enthustasiic, you are optimstic,
cheerful, and willing to accept the challenges.

mﬁgm?ﬂmﬁi:lmmmm. Understanding and
belicf in your mission will add 1o your enthusiasm
for your job. Try to understand why even
uninteresting jobs must be done.

Initiative
Definition: Initiative is taking action even though
you haven't been givenonders, [t means meeting
new and unexpected sinmtions with promptaction,
Itincludes using resourcefulness o get something
done withouwt the normal material or methous being
availablc lovou,

SJ,I spestions for lmproy . TO IMpProve your
mitiative, work on staying mentally and physically
alert. Beaware of things that need 1o be done and
then do them without having 1o be 1old.

Integrity
Definition: Integrity means that vou are honest
and truthful in what you say and do. You put
honesty. scnse of duly. and sound moral
principles above all else.

auggestions for Improvement. Be absolutely
honest and truthful at all times. Stand up for what
you believe to be right.

Judgment
Definition: Judgment is vourability 1o think about
hings clearly, calmly, and in an orderly lashion 5o
that you can make good decisions.

Suggesiions for ement. You can improve
your judgment if vou aveid making rash decisions.
Approwsch problems with a commaon sense aminude.

Justice
Definition: Justice is defined as the practioe of being
air and consistent, A just person gives consideration
Lo &ach side of a siluation and bases rewards or
punishments on merit.

Suggestions for Improvement. Be honest with
yoursell about why you make a particular decision.
Avoid Eavoritism, Try to be fair at all fimes and weat
all things and people in an equal manner.

Knowledge
Definition: Knowledge is the understanding of'a
science or art. Knowledge means that youhave
acquired information and that vou understand
people. Your knowledge should be broad, and in
addition to knowing vour job, you should know
your unit's policics and keep upwith cumment events,

stions for | v . Increase vour
knowledge by remaining alen. Listen, observe, and
tind out abowt things you don't understand, Study
field manuals and other military lierature,

Loyalty
Definition: Loyalty means that you are devoted to
vour country, the Corps, and 1o your seniors, peers,
and subordinates, The mono of our Corps is S¢
Fidelis!, (Always Faithiul). You owe unwavenng
loyalty up and down the chain of command,
seniors, subordinates, and peers.



sugzestions for Improvement. Toimprove your
loyalty vou should show your lovalty by never
discussing the problems of the Marine Corps or vour
unit with outsiders. Never talk about senlors
unfavorably in front of vour subordinates, Once a
decision is made and the order is given 1o execule
1k, carry et that order willingly as 161t were vour
T

Tact
Definition: Tact means that you can deal with
penple ina manner that will maintain good relations
and avold prablems. 1t means that vou ave polite,
calm, and lirm.

Suggestions for Improvement, Begin o develop
yourtact by trying 1o be courleons and cheerful at
all imes. Treat others as vou would like to be
treated.

Unselfishness
Dehinition: Unselfishness means that vou avold
making vourself comfortable at the expense af
athers, Be considerate ol ethers. Give credit o
those who deserve 1t

Suggestions for Improvement. Avoid using voeur
position or rankit:-r]i:cr!-;{mﬂt gain, safety, or pleasure
atthe expense of others, Be considerate of athers,

Because 1t 15 important to always be able to
remember the basic leadership traits, the acronym
“JI DID TIE BUCKLE" 15 used. Each letter
n the acronvm cormesponds to the first letter of one
af the traits, By remembering the acronym, vou
will be better able Lo recall the traits.,



